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OBJECTIVES

Consolidate results and achievements of the ACPMEA2
programme;

Develop forward looking strategies and plans to replicate,
expand and sustain APCMEAZ2 results including opportunities to
Integrate results into the Inform Project and other related
Initiatives and programmes;

Review and assess progress of the Inform Project and conduct
capacity building and training on environmental data
management and reporting;

Share lessons, best practices, knowledge and experiences
through south-south exchange; and

Establish and strengthen partnerships and networking across
and among key stakeholders and partners.



EXPECTED OUTCOMES

Consolidation of project results and achievements

Strategies and ideas to replicate, expand and apply
results and lessons

Partnerships and networking opportunities established
and new project ideas identified

Appreciation of the need for environmental data
management to support planning, monitoring,
reporting and decision making

Capacity to utilize the online portal and reporting tool



DAY |:Focus on the ACPMEA Project

v' Overview of the ACPMEA Programme:
Phase | and 2

v' MEA capacity building support
v Policy and legislative

v' Environmental monitoring and
reporting

v" Mainstreaming MEAs through the
NEMS process

v" Reflections and take home messages



DAY 2: Focus on the ACPMEA Project

AN

Pacific Hub capacity building, integration
and synergies

Visibility and advocacy
Environmental Impact Assessment

Strategic Environmental Assessment
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Way forward



DAY 3: Inform Project

v" Overview of the Inform Project and
progress to date

v" National environment data
management — issues, challenges and
solutions

v' Preparations for the Project Steering
Committee Meeting

v' Steering Committee Meeting (separate
agenda)




DAY 4:Inform Project

v
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Data portal — user guide, best practices,
tools etc

Data portal training
Indicators — monitoring and reporting
Data collection — tools

Overall meeting outcomes and key
recommendations



DAY 5: Inform Project

v

Policy and legal instruments for data
sharing

Sustainability — looking beyond the
project

Way forward — key outcomes and
recommendations

Parallel side meetings
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Each session will be introduced by
SPREP

Open forum for sharing experiences,
best practices, lessons learned

Interactive sessions and discussions
Presentations and group work
Hands on training

|ce-breakers and energizers

Bilateral or group side
meetings/discussions

Recap in the morning and daily
meeting outcomes



Start at 9am and finish by 5pm at
the latest

Morning tea, Lunch and Afternoon
tea

SPREP Guest WIFI available

Meeting documents available
electronically USB — paperless
meeting

Communication and outreach
products

Photos, filming and interviews
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